Taxonomy Fitness Check

Maintain peak performance

Taxonomies are dynamic, living organisms that grow and change to keep pace with the evolving needs of an
organization. Over time, taxonomies grow. Some terms are added, but others fall into disuse. A Taxonomy
Fitness Check will help you sustain the value of your investment by auditing an existing taxonomy implementation
and providing recommendations for optimization.

Features Benefits

¢ Review of original requirements and processes o Baseline set against which differences can be
measured

o |dentification of new requirements and processes o Justification for change in scope or direction

¢ Analysis of search statistics (usage, precision, recall) = e Pinpoint high value areas and which ones need
improvement
¢ Review of current taxonomy with gap analysis o Redundancy and ambiguity eliminated
o Realignment of taxonomy with current needs

Deliverables: Detailed gap analysis report with recommendations for optimization
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